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O6palLeHne conpeaceaaTeAern PyKoBoAsLLLErO KOMUTETA

YBOXKAEMbIHN YATATEAD,

XOTq9 OT4ET, KOTOPbIM Bbl CEMHAC 4YuTaeTe, OblA MOATOTOBAEH HOBOM OPraHuW3auMen,
EBpasmmckon accoumaumen  CHmxXeHus Bpead (EACB), perrMoHaAbHAd  CeTb
OPraHM3ALMM, KOTOPLIE CO3A0AM €€, DYHKUMOHMPYET yxe boaee 20 AeT. B nocaeaHme
FOAbl CHWXEHME BPEAd NEPEXMBAET HEMPOCTOM MNEPUOA M3-30  COKPALLLEHUS
JOUHAHCUPOBAHMSA, HOBOM BOAHbI KAPATEABHOM HOPKOMOAMTUKM M HOBbIX MPOBAEM HA
PbIHKE HAPKOTUKOB. MEXAYHAPOAHOE COTPYAHMYECTBO M COAMACPHOCTb  UIPAIOT
KAIOYEBYIO POAb B MPEOAOAEHUM IDTUX OAPbePOB. KAK Bbl YBUAMTE M3 DTOTO MEPBOrO
FOAOBOrO OTYETA, CETb B CBOEM HOBOM OPraHU3ALLMOHHOM GOOPME COOTBETCTBYET 30AQ4E.
OT MMEHU PyYKOBOAJLLLETO KOMMTETA Mbl XOTE€AM Obl MOMPOCUTL BAC MPOAOAXATb
NOAAEPXKMBATL HAOLLY PABOTY B KOYECTBE YAEHOB, AOHOPOB M CTOPOHHMKOB!

HuHo Llepetean u NMutep CapoLum,
ConpeaceaateAm PyKOBOASLLLETO KOMUTETA,
EBpa3smmckas accoumaums CHUXKEHMs BPEAQ.
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O6pauiteHne UICNOAHUTEABHOro AMpeKTopda
BAGroAapMm BAC 30 MNOMOLLb, OKA3QAHHYIO NpPU pPOXAEeHuM EBpasuiickon
accouunaumm CHUXEHUs Bpeaal!

oA 2017-1 CTOA NOUCTUHE PEBOAIOLLMOHHBIM AAS OKTUBUCTOB CHUXXEHMSA BPEAC B PETMOHE
LleHTpaAbHOM 1 BocTo4YHOM EBpOMbI 1 LeHTpaAbHOM A3mn (LLBELLA).

Hawe obbeaMHEHME  OKTMBMCTOB MEPEXMAO OOHOBAEHME UM PA3BUTME  HO
AEMOKPATMYECKOM OCHOBE CTPYKTYPbl C YETKOM CUCTEMOM KM BO3MOXKXHOCTAMM  AAS
OKTMBUCTOB M3 BCEX CTPOAH PEMMOHA BAMATH HA CTPATEMMIO, MOAUTUKY U AEATEABHOCTb
OpraHmsaumm. baaroaaps cAaxeHHoOM pabote Pykosoaduiero komureta EACB c
KOMaHAOM Cekpetapuata CTOAO BO3MOXHbIM HE TOAbBKO HAAQAMTH MPO3PAYHbIM
NPOLECC MPUHATUS PELLUEHUIM, HO M PA3PABOTAT AMBOMLMO3HYIO CTPATENMIO AAS HALLEMN
OPraHU3ALLMU. ACHOE BUAEHME TOTO, 4YTO TPEDYETCH AAF PA3BUTUS YCTOMHMBBIX MPOTPAMM
CHMXKEHUS BPEAQ, O TAKXKE AAS AOCTOMHOM XU3HU AIOAEM, YNOTPEDBAMOLLMX HOPKOTUKM,
NOMOTAO EACB MOAYYUTb CUABHYIO MOAAEPXKKY CO CTOPOHbI TAODAABHBIX U PETMOHAABHbBIX
COOOLLLECTB, COKO3HMKOB M MAPTHEPCKMX OPraHM3ALMK, O TAKXKE - MOCTPOUTb C HYAS
3P AEKTMBHYIO CUCTEMY YMNPABAEHMA OPIAHM3ALMU. YK€ C COMOIO HAYOAQ CBOEM
OKTMBHOM  AedTeabHOCTM B 2017 1. EACB npuCTynmMAQ K OCYLLECTBAEHMIO 9
MHODOPMALLMOHHBIX MPOEKTOB MO OABOKALMM UM MPOAOAXKAET OKA3bIBATH MOAAEPXKKY
COOBLLECTBAM AKOAEMN, YNIOTREDAOLLIMX HOPKOTUKM B CTPAHAX HALLIETO permoHa. EACB
AMAMPYET B PEMMOHAABHOM  OABOKAUMM 30 obecnedyeHne - CTABMAbHOCTM
POUHAHCUPOBAHMI U IADFEKTMBHOCTM YCAYT MO CHMXKEHMIO BPEAQ, O TAKKE 34
PEDOPMUPOBAHNE MOAUTUKM B OBACCTM HOPKOTUKOB, KOTORASA AOAXHA ObiTb OCHOBAHCO
HO MPUHLMMIOX OBLLLECTBEHHOIO 3APABOOXPAHEHMSA M MPABOX YHEAOBEKA.

Tenepb NPULLIAO BPEMS MOBUAM3OBATL BCE YCUAMSA. TTOAUTUKA B OTHOLLIEHMM HOPKOTUKOB
B CTPAHOX HE YAYYLLUMAACH, O CKOPEE YXYALLMAQCH. B OOAbBLUMHCTBE CAY4YQEB
NPOBUTEABCTBA CKOPEE OMAATAT PABOTY MOAUMLLEMCKUX U TIOPEM, YHEM COLIMAABHYIO MAM
MEAMLIMHCKYIO TMOMOLLLL AOASIM, YNOTPEBAMOLLMM HAPKOTUKM. BO BCEX CTPAHAX
PEMOHA CTOAO OY4EBMAHBIM, 4TO HEOBXOAMMO MEHSITb CAMM YCAYTU MO CHUXKEHMIO BPEAQ,
MOCKOAbKY ~ MEHSIOTCH  TUMbl  YNOTPEDAIEMbIX BELLLECTB, MOAOAEIOT  AKOAM,  UX
ynotpebasioLme. AAd BOOAbLLUMHCTBA CTPAH pervoHa LBELLA, rae mexayHapoaHoe
OUHOHCUPOBAHME YCAYr MO CHWXEHMIO BPEAd ObICTPO COKPALLLAETCq, BOMPOC O
rOCYAQPCTBEHHOM OUHAHCUPOBAHMM CTAA HPE3BLIMOMHO QAKTYAAbHbIM. BOT moyvemy
EACB BMAMT NPUOPUTET B MOAAEPXKE MECTHbIX COOBLLLECTB U MX QAABOKALLMOHHOM
Pa®OThl, HOMPABAEHHOM HA MOAY4YEHME YCTOMHMBOTO PUHAHCUPOBAHMUS KAYECTBEHHbIX
YCAYT MO CHUXKXEHMUIO BPEAQ M3 HOLLMOHAAbHbIX MCTOYHUKOB.

A ropXycCb HALWIEM CMNAOYEHHOM U CMABHOM KOMOHAOM, T[OTOBOM PEAAM3OBATbL
AMOBULMO3HYIO CTPATENMIO!

XopolLlee HAYOAO AQET HOAEXAY Ha ByayLLme ycrnexm!

AHHQ AOBBAX, MICMOAHUTEAbHbIN AMPEKTOP EBPA3MMCKOM ACCOLUMALIMM CHUXKEHMS
Bpeaqa, 30 maprta 2018 .
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O Haweun opraHmsaLmm

» EBpasmmckas accoumaums CHuxKeHms speaa (EACB) aBaseTCcqd OCHOBAHHOM HAO
YAEHCTBE HEKOMMEPHECKOM OOLLLECTBEHHOM opraHmsaumen,
3APEMMCTPUPOBAHHOM MO MHULMATUBE OKTMBUMCTOB CHWMXKEHMS BpPEeAd M
OpraHmsaumm m3 LLeHTpaAbHOM 1 BocTodHOM EBPOMbI U LLEHTPAABHOM A3ni
(LLBELLA) 2 mapTa 2017 T.

> EACB aencrtsyetr B COOTBETCTBMM CO CBOMM YCTOBOM, MPMHSATBIM OOLLLMM
cobpaHmem EACB.

» T[lo coctoaHutio Ha 31 aekabpa 2017 r. EACB obbeamHseT 185 OpraHmM3auUmMOHHbIX
M MIHAMBUMAYOABHbBIX YAEHOB 13 28 CTpaH LIBELLA.

» EACB - ctpartermyeckmm naptHep 1M OUMHAHCOBOIO AreHTt EBPA3sMMCKOM cetu
AOAEN, YNOTPEDASIOLLLMX HAPKOTUKM (ECAYH).

» PykoBoasLLag cTpyKkTypa EACB BKAIOHOET CAEAYIOLLLEE.

o OCHOBHbIM YIPABAMOLLMM oOpraHom EACB asaseTcs obLuee
CcOBpPaHME YAEHOB ACCOLMALMM.

o PermoHoAbHble  COBPAHME  M3BUPAKOT M OT3bIBAKOT  YAEHOB
PYKOBOAALLLETO KOMUTETA.

o PyKOBOASLLIMN KOMUTET ABAFETCA OCHOBHbIM OPTOHOM YMNPOBAEHUS U
NPUHATUS  pewdeHuin EACB, COCTOdLLMM M3 MPEeACTaBUTEAEN 7
cybpermoHos LBELUA, onpeaeasembix EACB 1 NpeACTaBUTEAIMM
COOOBLLLECTB AIOAEN, YNOTPEDAFIOLLIMX HAPKOTUKM.

o McrnoaHunTeAbHbIM AmpekTop EACB Ha3HavyaeTrcs PykoOBOAALLLMM
KOMMUTETOM.

o KOHCYAbTOTMBHBIM COBET M KA3HAYEM HA3HAYAKTCH PYKOBOAALLLMM
KOMUTETOM AAT OBecneyeHma NPOo3PAYHOCTM M CTABUABHOM PABOTHI

OpraHmMsaumm.
EACB noaaepxupaetcd CekpeTtapuatom, B HACTOGLLLEE BPEMA
HOCHYUTBIBAKOLLIMM 13 COTPYAHMKOB, 7 MOAHOCTbBIO

OYHKLMOHUPYIOLLLUM OCOUCOM.


http://harmreductioneurasia.org/wp-content/uploads/2017/09/Signed-New-Statute_2018-02-13.pdf
http://harmreductioneurasia.org/ru/about-us/#steeringcommittee
http://harmreductioneurasia.org/ru/about-us/#executive
http://harmreductioneurasia.org/ru/about-us/#secretariat
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ObuLee cobpaHue

PervoHoALHOS PeruoHassHoS
PermoHaALHOE
PernoHOALHOE PernoHaAsHO B PErHOHOARHOE cobpanue
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OATHHCKME Poccua BocTouHas
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Espona

KOHCYABTATHEHBIH PyKOBOAALILMIA
coBeT KOMMTET

MCNOAHUTEABHEIH
AupexTop

MeHeAKMEHT
CexkpeTapxaTa

PucyHok 1. PykoBoasuLas cTtpyktypa EACB

o B teyenme 2017 r. kKomaHaa CekpeTtapmaTa Beipabotaad OnepaumoHHoe
PYKOBOACTBO MO BHEAPEHMUIO BHYTPEHHUX MOAUTUK AAF COTPYAHMKOB EACB.
AOKYMEHT MPEACTABAIET COOOM HABOP MPUHLMIMOB M MPOLLEAYP, KOTOPbIE
MO3BOAAT COTPYAHUKOM AEMCTBOBATb SAIEKTUMBHO U MOCAEAOBATEABHO.
PYKOBOACTBO MOMOTFAET BHELLUHUMM OPTrAHU3AUMAM, KOHCYABTOHTOM WU
HOBOMY MEPCOHAAY Y4UTLCA M ObICTPO MOHUMATb MPUHLMMbI AEATEABHOCTU
EACB 1 HONPOBA4Tb PABOTY B COOTBETCTBMM C MPABUACMM U TPEDOBAHUAMM
AOHOPOB.

Bce nmporpammbl U MepOMnpUiTUS COrAdcytoTcd ¢ CTpaTermyeCKUmm HANPABAEHUAMM
pa3BmTng EACB Ha 2018-2019 rr., KOTOpble BbiAM 0ACDPEHDLI OBOLLIMM cOBpaHmem B 2017 T.

Muccusa EACB — co3a0HME DAQronpUATHbIX YCAOBUIM B permoHe LUBELLA AAS yCTOMYMBOM
PABOThl MPOTPAMM  CHUMXKEHMA BPEAQ M OAQrONOAYYMS AKOAEM, YNOTPEDASIOLLMX
HAPKOTUKM.

BuaeHne EACB — 310 0BLLECTBO, B KOTOPOM 3ALLMLLAKOTCS MPABA KAXKAOIO YEeAOBEKA.
Mbl  CTPEMUMCSH K CHMABHOMY COOOLLLECTBY AKOAEN, YMNOTPEDAIIOLLMX HAPKOTUKM,
NOAAEPXKMBAEMBIX TPOXKAOHCKMM  OBLLLECTBOM, AAR  AOCTVDKEHMS MPOrPECCUBHOM
MOAUTMKM B ODAQCTM HAPKOTMKOB, OCHOBOHHOM HA MPABOX YEAOBEKA, YCTOMHYMBOrO
POUHAHCUPOBAHMS M KAYECTBA YCAYT CHUXKEHUS BPEAQ, OCHOBAOHHbBIX HO MOTPEBOHOCTIAX
AMOAEM, YNOTPEBAAOLLIMX HOPKOTUKM.


http://harmreductioneurasia.org/about-us/#strategy
http://harmreductioneurasia.org/about-us/#strategy
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PoAb EACB 3QKAKOHOETCS B TMPUMBAEYEHUM MEXAYHAPOAHBIX PECYPCOB M  3HAHWUM,
obecneyeHun YaeHoB EACB onbiTom U 230G EKTUBHOM MPAKTUKOM; Mbl YCTAHOBAMBAEM
PEMOHOABHYIO M HOUMOHOABHYIO MOBECTKY AHA MOAMUTUKM B OTHOLLIEHWUM HOPKOTUKOB U
CHMXXEHUS BPEAQ MPU 3HAYUTEABHOM YHACTUM COOBLLECTBA AOAEM, YMNOTPEODAIIOLLLMX
HOPKOTUKM B AMOAOTE HOLMOHOABHBIX M MECTHbIX 30MHTEPECOBAHHbLIX CTOPOH. EACB
MPUBAEKAET BHUMOHME PEMMOHA K MPOBAEMAM COOBLLLECTBA U MOTPEBOHOCTIM AIOAEN,
YNOTPEBASIOLLLMX HOPKOTUKM, AAS AABOKALMM YCTOMYMBOCTM MPOTPAMM CHUXKEHMS BPEAC
U USMEHEHUS TEHAEHLMM MEXAYHAPOAHOM MOAUTUKM B OBAQCTU HOPKOTUKOB.

Crparternyeckue HanpasneHuna passutua EACB Ha 2018-2019 rr.

MUCCKA

O6ecneuere YCTOMYMBOCTU W 3PPEKTUBHOCTA
YCAYr CHUXeHWs Bpeaa B peroHe LIBELIA:

* MEXaHW3Mbl HALMOHANEHOTO GPUHAHCUPOBAHUSA CHUXEHWS BPeAa;
* NaKeT yCnyr CHUXEHWS BpeAa COOTBETCTBYeT NoTpe6HocTaM JIYH;
+ rn6Kkue Npaeuia NPorpaMm CHIKEHUs BPeAad B OTBET Ha
W3MEHEHWA.

Yeunenve OPFTAHW3ALMOHHOTO noterumana u cuctem

YNPABNEHWA, >¢dextueHocTi peannaauymm nporpamm v
($rHaHCOBOI ycTo4MBOCTH EACB:

* OTKPBITHIF 11 NPO3PaYHbIFA NPOLECC NPUHATHA PeLLIEHN;
* 06MeH MHpOpPMaLMER U 3HAHWAMU C YNeHaMK;

* ONepaLmMoHHbIE NPOLEAYPbl U SPPeKTUBHBIE NOAXOAbI K
YNPaBNeHunio;

» obecnevyeHue GUHAHCOBOA YCTORUMBOCTH,

PucyHok 2. CtpaTernyeckme HanpasAeHusa passutua EACB Ha 2018-2019 rr.
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Bpems cTapTta: atanbl CTAHOBAEHUSA B 2017 T.

MapT 2017 r. [10 MIHULLMATMBE AKTUBUCTOB CHUXKEHMUS BPEAQ M B OTBET HO HEOOXOAMMOCTb
CO3AQHMA 3PP EKTMBHO AEMCTBYIOLLEM UM 3AKOHHOM  PEMMOHOABHOM  CETEBOM
OPraHM3aLMM, KOTOPAS MOTAQ  Obl PE3YABTATMBHO AABOKATMPOBATb 34  HAYYHO
OOOCHOBOHHbIE M KAYECTBEHHbIE MPOIMPAMMbBI CHMXKEHMA BPEAQ, A TAKXKE 3a NPABA MU
3A0POBbE  AIOAEM, YMOTPEDAMMOLLIMX HOAPKOTMKM B CTPpAHax LBELA, B AmTBe
3apernctpmposaHa EACB.

Anpeab 2017 r. B XOA€ PEMMOHAABHOM KOHAOEPEHLMM MO CHMXKEHMIO BPEAQA B BrAbHIOCE,
AUTBA, COCTOSAQCH MEPBAS HEOMULIMAABHAS BCTPeYa 4YAeHOB EACB. Y4acTHMKM
E€AMHOAYLLUHO OAODOPUAM  AQABHEMLLME TMAQHbI PA3BUTKA, WM 3BTA BCTPEYd CTAAd
MOBOPOTHBIM MOMEHTOM B ObICTPOM CTOHOBAEHKMM EACB.

Hoa6pb 2017 r. Nepsoe obuiee cobpanme EACB, B KOTOPOM MPUHAAM y4acTie 56%
YAEHOB OPraHU3ALMM, CTAAO KYABMMHALUMEN TLLATEABHOIO MOCTPOEHUS MPO3PAYHOM,
NPEACTABUTEABHOM U AEMOKPATUHECKOM CUCTEMbI yNpasaeHud. Obuiee cobpanue
YTBEPAMAO OOHOBAEHHbIE YCTOB accoumalmm, CTpaternyeckme HanpPaBAEHMsS DA3BMUTUA
Ha 2018-2019 IT. M HO3HAYUAO YAEHOB PYKOBOAALLLETO KOMUTETA HA MEPEXOAHBIM MEPUMOA
AO 3AMAOHUPOBAHHLIX BbIOOPOB PykoBoadLLero kommteta B 2018 r.; 6oaee noapobHyIo

PucyHok 3. 2017 r.: XpoHoAorus.

MHdDOpMO [EiZ1,0) (@] PE3YABTATAX BCTpEM MOXXHO HAMTUH no aApecy:
http://harmreductioneurasia.org/ru/ehra-held-its-first-online-general-meeting/
Obuwee zaaBneHne
Pykoeoaawero
KOMWUTETa W W36paHsbl
MNepBas cekpeTapwnara Mepsoe obLyee HOBbIE YeHbl
Aata BCTpeYa Y/eHoB 0 Hauane MNepBbIi OHNanH-cobpaHue PykosoasaLero
perncrpauum (60 yenogek) pa6oTbl EACB AeHb B oduce yneHoB KoMuTETa
2 MAPTA 7 ANPENA 4 CEHTABPA 1 HOABPA 27 HOABPA 30 AHBAPA
® O (< ® ° o
2017 BOJIOHTEPCTBO Q' 2018
e 000 0 8] 000
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http://harmreductioneurasia.org/wp-content/uploads/2017/09/Signed-New-Statute_2018-02-13.pdf
http://harmreductioneurasia.org/ru/about-us/#strategy
http://harmreductioneurasia.org/ru/about-us/#strategy
http://harmreductioneurasia.org/ru/ehra-held-its-first-online-general-meeting/
http://harmreductioneurasia.org/ru/ehra-held-its-first-online-general-meeting/
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OTyeT 0 peaAusaumum NPOrpPaAMMbI

HapsAy C HOAQXKMBAHUMEM CUCTEM YNPABAEHMS EACB OblAM MPEANPUHATI 3HOYUTEAbHBIE
YCUAUS AAS YKPEMAEHUI UHCTUTYLMOHOABHOTO M AAMMHUCTPATUBHOIO MOTEHLMAAQA MO
BHeApeHuio CTpaTermyeCckmMx HaNPABAEHMM Pa3BmTig Ha 2018-2019 rr., MPM3BAHHBIX CTATH
OPUEHTUPOM B PABOTE MO CHUXKEHMIO Bpead B pernoHe LUBELLA. B Lutat EACB BowwAm 13
BbICOKOKBOAMAOULLMPOBAHHbLIX CMELMAAMCTOB C MEPEAOBBIMU HABLIKAMM B YMPOABAEHMM
CAOXHbIMM  KPYNMHOMACLUTADOHBIMKM  MPOEKTAMM, OMbITOM B ODAACTM QABOKALMM U
MOOBUAM3ALMU COOBLLLECTB, O TAKXKE B cdpbepe NMPEeAOCTABAEHUS LLUMPOKOro CReKTpa
TEXHUYECKOM MOMOLLIM. DTA MNPEAAHHOS CBOEMY AEAY KOMAHAO CAOOPMUPOBAAC
CeKpeTrapmdar M HOYAAQ BHeEAPITb CTpATermio noa NpodoeCCUOHAAbHBIM PYKOBOACTBOM
MCNOAHUTEABHOTO AMPEKTOPA, HO3HAYEHHOTO PYKOBOAALLLUM KOMUTETOM.

OcCHoBHble ycuAMg B 2017 T. OblAM HAMPOBAEHbI HA PACLUMPEHME NPOrPAMMHBIX
MeponpusaTUM, HA  YCTOHOBAEHME TMAPTHEPCKUX CBA3€U C  TAODAAbHbIMM,
PErMOHOABHBIMM M HALUMOHOABbHBIMM 30UHTEPECOBAHHBIMM CTOPOHAMM (TPAXKAQHCKOE
OBLLLECTBO, KAIOYEBbIE OBLLLECTBEHHbIE OPrAHU3ALLMKM, AOHOPBI, TEXHUYECKME AreHTCTBA) U
OKTMBHOE MPUBAEYEHME CPEACTB AAd obecneyeHns (PUHAHCOBOM M MPOrPAMMHOMU
ycTonumBocTu EACB.

AKTMBHQAS OPraHM3ALMOHHAS M AAMMHUCTPATMBHAS PABOOTA B MOHe-Aekabpe 2017 T.
No3BOAMAQ EACB 3amyCTiTb A€BATb NDOEKTOB B OOAACTM AABOKALIMM, KOOPAMHALMK U
PA3BUTMS COOBLLIECTBA.


http://harmreductioneurasia.org/ru/about-us/#secretariat
http://harmreductioneurasia.org/ru/projects/
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MbI FOPAMMCH NPOAEACQHHOM PABOTOM M MOAYYEHHbIMM B 2017 1. PE3YABTATAMM B
YACTHOCTMU.

v B pamkax npoektoB EACB B 2017 r. BblA€AMAQ 17 Cy6-FPAHTOB QOKTMBMCTAM
CHWXEHMS BPEeAd M OPraHM3ALMAM COODLLLECTBA AIOAEN, YNOTPEDASIOLLMX
HOpPKOTMKM (AYH) ApmeHun, beaapycu, IDcToHuu, [pysum, KasaxcTaHaq,
KbipreisctaHa, AutBbl, MoAAOBbI, PoccuMu, YKpPAuHbI U Y30EKMCTAHA, AA4
M3MEHEHMA HAPKOMOAUTUK M KOYECTBA MPEAOCTABAIEMBIX YCAYT B MX CTPAHAX, A
TAKXKE, 4TOObl OHWM CTOAM 3KCMNEPTAMM MO CABOKAUMM HA HALMOHOABHOM,
PEMOHAABHOM M MEXAYHAPOAHOM YPOBHSIX.

KA3AXCTAH

KbIPTbI3CTAH

10
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v B aekabpe 2017 r. COCTOIAQCh O3HAKOMMUTEAbHAs noe3aka B MopTyraaumio 11
YAEHOB coobulectBa AYH. B pamkaox MOe3AKM AKTMBUCTbl MO3HOKOMMAMCH C
NPOrPAMMAOMM CHUXKEHMS BpEeAd 7 HOPKOMOAUTHKM, BKAIOYQOS
AEKPDUMMHOAMIALMIO, O  TAKKE  AHOAMMPOBOAM  MAPTHEPCTBO  MEXAY
MPABOOXPAHUTEAIMM, MEAMKAMM 1 HINO. YYACTHUKM MOE3AKM Y3HAAM O TOM, KOK
AEKPUMMHOAMZALMSA YNOTPEDAEHMI HAPKOTMKOB MOMOTAQ [TOpTYraAmm A0BUTLCA
3HAYUTEABHBIX YCMEXOB U KAK 3TY MOAEAb MOXHO MEPEHECTU B CTPAHbI PEMMOHA
BELLA.

v' TAOBOAbHbIM CPOHA MO Bopbbe c BUY/CIMNMAOM, TYBEPKYAE30OM U MOAIPUEN
BbIOpaA EACB B KQ4ecCcTBE KOOPAMHATOPA PErMOHOABHOM MOAQTHOOPMbI MO
BOMNPOCOM COOOLLLECTB, MPAB U1 reHAepd B permoHe BELLA. Kak KOOpAMHAOTOP
PerroHaAbHOM nAaTdhopmbl EACB nomoraer obecneymBaTtb 3HOYMMOE yHaCTHE
OPraHU3ALLUM TPAXKACQHCKOrO OBLLLECTBA U YA3BMMBIX COOBLLLECTB B MPOLLECCAX
FTAOBOABHOTO POHAQ. PEermMoHaAbHble MNAQTADOPMBI  AAS  KOMMYHMKALMKU U
KOOPAMHALMKM CMOCOBCTBYIOT PETMOHAABHOMY AMAAOTY, OOMEHY 3HAHUIMMU U
NepeAOBbIMM MPAKTUKAMM CPEAN TPCAXKACOHCKOTO OBLLLECTBA, PACMPOCTPAHEHMIO
MHAPOPMALMM O  BO3MOXKHOCTAX TEXHMYECKOM MOMOLLIM, AOCTYMHbIX  AAS
MOAXKACQHCKOrO OBLLLECTBA M MPYMM COOBLLECTB B CTPAHAX, TA€ OCYLLLECTBASIOTCA
HOLUMOHAABHBIE M PETMOHAAbHbIE FPAHTbI TAOBAABHOrO GOOHAQ.

11


http://harmreductioneurasia.org/ru/projects/crg-regional-platform-2017/
http://harmreductioneurasia.org/ru/projects/crg-regional-platform-2017/
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v Auaepbl EACB MNPUHUMOAM OKTMBHOE Y4OCTME B MNOAUTHMKE M AABOKALMMU
ycTon4mMBoro oMHaHCHMpOBaHUA Mep B oTBeT Ha BUY Ha ypoBHe EBponeiickoro
cotosa (EC). 310 yyactme B AMAAOTre No BONPOCAM MOAUTUKM HA BBICOKOM YPOBHE,
HAMPABAEHHbIM HO BopbOY C BUNY 1 TYBEpPKYAE30M: OT AOHOPCKOM MOAAEPXKKM AO
YCTOMYMBBIX CUCTEM 3APOABOOXPAHEHUS, MPOBOAMMOM MOA IMMAOM DCTOHCKOrO
NPEACEAQTEABCTBA B EBPOMENCKOM COLO3€E, YHOCTUE B KOOPAMHALLMOHHOM rpynne
POopyMa MPAXKACHCKOTO 0obLLEecTBa EBpocoseta no BUY, 1yBepkyaesy, renatmry,
Q TAKXE Y4ACTUE B PA3BUTUM EBPOMEMCKOM CETU CHMXKEHMS BPEAQ.

s

i

v' B okt96pe 2017 r. EACB np1coeAMHMAQCH K KOHCOPLIMYMY MO CHMXKEHUIO BDEAJ,
KOTOPbI OBbEAMHAET BEAYLLME MEXAYHAPOAHBIE U PENMOHOAbHbIE CETU
CHMXXEHUS BPEAd, HAPKOMOAUTUKM U  AIOAEM, YMNOTPEDAIIOLLMX HAPKOTUKM.
KOHCOPLMYM CO3A0H AAS YCUMAEHMS OABOKALIMOHHOIO MOTEHLMAAO AIOAEM,
ynoTPEBASIOLLMX HAPKOTUKM, 4TOObI BPOCUTL BbI3OB PEMNPECCHBHBIM 3AKOHAM U
NOAUTUKE, KOTOPLIE ABAIOTCS BAPBLEPOM AAT DADAEKTUBHOTO CHMKEHMA BPEAA U
nporpamm no BMY B perroHe BoctodHowm EBponbl 1 LeHTpaAbHOM A3mn.

v B HOosBpe 2017 r. EACB npUCOEAMHUMAACH K EBDA3MMCKOMY PETMOHAABHOMY
KOHCOPLIMYMY B COCTABE ABYX APYIMX PEMMOHAABHbIX OPTAHM3ALLMM - EBPA3UMCKOM
KOOAULMM MO  MYXKCKOMY 3A0p0BblO (EKOM) 1 BOCTOYHOEBPOMEMCKOTO M
LLeHTPOABHOO3MATCKOrO OObEAMHEHUS AlOAEM, XMBYLLUMX C BUY (BUO AXB).
30AQ4Q  COBMECTHOM  paboTthl - CKOOPAMHUPOBOHHOE  MPOBEAEHME
OABOKALMOHHBIX MEPOMPUITUI MO YKPEMAEHUIO COOBLLLECTB B LLEAIX PACLUMPEHMS
POUHAHCUPOBAHUSI M AOCTYMHOCTU YCAYT AA AIOAEN, YIOTPEDBAMOLLMX HAPKOTUKM
(AYH), MYXH4MH, MMEIOLLIMX TMOAOBbIE KOHTOKTbl C  MYX4MHAMM (MCM)
TpaHcreHaepos (), Atoaen, xmByLUMX € BUY (AXKB), MO KOHTMHYYMY YCAYT B CB43M
c B4 B permoHe BoctoyHom EBponbl U LLEHTPAABHOM A3Mu.
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v Pa3spa6oTaHo PyKOBOACTBO NO G10AXKETHOM AABOKAUMMK. LleAb PyKOBOACTBA -
MHADOPMMPOBAHME OKTUMBUCTOB COOBLLLECTBA M3 YA3BMMbIX TPYMMN O TOM, KOK
QKTUBMUCTbI MOTYT ObITb 3HAYMMO BOBAEYEHDI B NPOLLECC BIOAXKETHOM AABOKALLMM
HO HOLUMOHOABHOM MAM MECTHOM YPOBHSIX. PYKOBOACTBO ByaeT
bUHAAM3MPOBAHO B 2018 roay.

v B Hos6pe 2017 r. EACB Ha4aAo npoekTa «MpaBo Ha Xu3Hb). OH BKAIOYAET B Ce04
PA3BUTME Y XXEHLLMH, YNOTPEDAIIOLLIMX HOPKOTUKM, M XKEHLLMH, XXMBYLLIMX C BMY,
HOBbIKOB AOKYMEHTUPOBAHMA M AHAAM3A TUMMYHBIX HOPYLLEHWM NPAB YEAOBEKA U
CTPYKTYPHOIrO HACUAMS; HABBIKOB MHULMMPOBAHMS U MOAAEPKMBAHUSA PETYAIPHOM
CB43M 1 COTPYAHMHYECTBA MO AEGAOM O HOPYLUEHMAX MPAB YEAOBEKA U
CTPYKTYPHOM HOCUAMU C HALLMOHAABHBIMM M MECTHBIMM OPITAHOMM BAACTH, O
TAKXKE HABBIKOB OPUEHTUPOBAHMA B MEXAHM3MAX 3ALLMTBI MPAB YEAOBEKA M
IOPUANHECKMX NPAB B CTPAHE; CO3ACHMS COKO30 C MEXAYHAPOAHbBIMM
OPraHM3ALMIMM MO MPABAM YEAOBEKA, MO FTEHAEPHbLIM BOMPOCAM U CHMXKEHUEM
BpeAQ, C TeM 4TOObI B Nepcnektmee paboTatb C MEXAHM3IMAMM 3ALLMTBI NPAB
yeAaoseka B OOH 1 Cosete Esponbl.

v EACB OGKTMBHO Yy4YacTByeT B oOOMeHe WHdopMauUen O AEeATEeAbHOCTHU
FTAOBGaABHOrO (POHAQ 4HEPE3 PACCHIAKY AAS AeAeratoB o7 LUBELLA B pa3AMYHbIX
rpynnax NpaBaeHUs F'P. Aas EACB BAXXHO ObITb BKAKOYEHHBIM B MHGOOPMALIMOHHbIN
NOTOK, KACQIOLLIMMCS MPOLLECCOB HA BbICOKOM YPOBHE, BEAb [AODAAbHBIM GOOHA
OCTAETCH OAHUM M3 OCHOBHBIX AOHOPOB MPOrPAMM CHMXKXEHMS BPEAC B CTRAHAX
LIBELLA.
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v B aexkabpe 2017 r. 6biA cO3A0H KOHCOPUMYM PErMOHAABHbIX Ce€TeU coobLLecTs,
LLEeAb KOTOPOTrO KOOPAMHALMA OABOKALMOHHOM AEATEABHOCTM COOOLLLECTB B
PAMKAX Mpoekta [A0BAaAbHOro  PoHAA. KoHCOopUMym  pa3pabaTbiBAET
MYABTUCTPOHOBYIO 3QBKY AAS OTBETA HA BMY cpean ya3BMMBIX rpynn B CTRAHAX
BELLA AA9 noaQ4m B TAOBOAbHBIM POHA. KOHCOPLUMYM COCTOMUT M3 TOKMX CETEM
COOOLLLECTB:

o0 EBpasmmckas accoumaums cHmxenus speaa (EACB)

0 EBpa3MMCKAd KOOAMLMS MO MY>XXCKOMY 3A0P0BbIO (EKOM)

0 EBpasmmckasg cetb AloAEN, YNOTPEDAIIOLLIMX HAPKOTUKKM (ECAYH)
o Espasmmckas xxeHckas cetb no CMKMAy (EXXCC)

o0 Cetb OpraHmsaumm no 3aLLmTe nNpas cekc-paboTHMKoB (SWAN)

= . Eurasian Coalition
e on Male Health

tCom

w%i

Eurasian Women's Network on AIDS

SWAN

sex workers' rig
advocacy network

ehra©
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v B tevyenun 2017 r. npum noaasepxke EACB CMAOMUM AKTUBUCTOB ObIAO CO3AQHO 17
BUAEOPOAUKOB, B TOM YUCAE MATb O AOCTYMHOCTU YCAYT, HEODXOAMMBIX KAIOHEBBIM
rpynnam HaceAeHms B CTpaHax LLIBELLA; pOAMKM BblAM CHSTbI, OTPEACKTUOOBAHbLI U
onybAMKOBOHBI B MHTEpPHETE. BAQroaAQps AAMMHUCTRATMBHOM noasepxke EACB
HOBQS, COLMOAABHO 3HAYUMMAN MHULMATMBA ObIAC PEAAMIOBAHA OBLLLECTBEHHbIM
MeANAKAHAAOM DUNews.

i [
MoanVTEsE Ha DUNews!

v' Haw noaxoa kK paboTte C AoAbMU, YIOTPEBANOLLIMMM HAPKOTHKM (AYH), oCHOBAOH
HO MPU3HAHWMU MNPUMHUMNG BOAEe LLUMPOKOTO WX Y4ACTUS B MOAUTUKE WU
OABOKALLMOHHOM paboTe, a TAKXKE B PEAAMIALMKM MPOTPAMM U YCAYT, KOTOPbIE
HEMNOCPEACTBEHHO BAMSIOT HA XXM3Hb DTUX AtoAeN. MMeHHO noatomy EACB urpaer
POAb CTPATErMYECKOro NapTHepa M AoBepeHHoro areHta Espasuiickon cetu
AoAEN, ynoTpebasiiowmx HapkoTukn (ECAYH). EACB oka3biBaeT doOMHAHCOBYIO U
OAMUHUCTPATUBHYIO  MOAAEPXKY  MPOrPAMMHbBIM - meponpuatnam  ECAYH,
KOTOpbIE  BKAIOYQAIOT MNPEAOCTABAEHME HEOOABLLMX [PAHTOB OPraHM3ALMIM
COOBLLECTBA, MHULIMATUBHBIM TRYMMNAM M PYKOBOAMTEAIM COOODLLLECTB AYH AA4
AOCTMXKEHMA CTpaTermyeckmx ueaem ECAYH.

Bce OTM AOCTMXEHMS CTOAM BO3MOXHBIMM  BAAroAQpPS COBMECTHBIM  YCUAMIM
PykosoadLuero kommtetTa EACB U BbICOKOKBAAMAOULMPOBAHHOIO  NEPCOHAAC
CekpeTtapmaTta, a TAKXKE BAOXHOBEHMUIO, MOAYYEHHOMY HOMM OT 112 opranusaumum u 19
3KCMEePTOB MO BCEMY MUPY, KOTOPbIE MOAMMCAAM OTKDLITOE MUCbMO NOAAEDPXKM EACB.
PUHAHCOBYIO M TEXHMYECKYD noaaepxky EACB okaszaam: AFEW International;
MEXAYHOPOAHOA CETb AIOAEN, YMOTPEDAIOLLMX HAPKOTUKM; POHA «AeBn CTpayccey;
PoHabl «OTKpbITOe Ob6LLLecTBOY; Rights Reporter Foundation; oHa Pobepta Kappa B
MOAAEPXKKY CETEBbIX OObeAMHEHMN; TAOBAABHBIM GOOHA Mo Bopbbe ¢ BUMH/CIMMAOM,
TYOEPKYAE30M M MAAIPUEMN.

15


https://www.youtube.com/channel/UCX7LCLRfQbwl91A-wTdeqWg/playlists
http://harmreductioneurasia.org/ru/letter-of-support/

MpuaoxeHue 1: MpoekTbl 2017 1.

ehra©)

eurasian harm reduction association

1. | AaBOKOLMS AOCTYNQ, POHAbI Cpoku: v TIOAAEPXKA  3ATPOHYTbIX COOBOLLLECTB M3
YCTOMYMBOCTH U «OT1KpbITOE Aekabpb 2017 - baAkaHckoro perMoHa B PAMKAX
KQ4EeCTBA YCAYT MO o0LLLECTBOY HOA0pPb 2019 OABOKALMM  MEepexoAd  MpOorpamm Mo
CHMXKEHUIO BPEAQ U BroaxeT: 738,328 npodomaakiMke BWMY HA  HAUMOHOABHOE
3ALLMTBI MPAB YEAOBEKA OPEN SOCIETY AOAA. CLLA PUHAHCUPOBAHME; A TAKXKE,

AAS AOAE, 4 FOUNDATIONS | CraTyec: v TIOAAEPXKA AEATEABHOCTM ACCOUMALIMM B
ynoTpeBAAMOLLMX BbinoAHsETCS cdpoepe CHUXEHMS BPEAO M 3ALLMTLI MPOB
HOPKOTUKM B BOCTOYHOM CTpaHbl HYEAOBEKA AAf  AIOAEW, YNOTPEOASIOLLIMX
Espone v LLeHTpaAbHOM AEeUCTBUS: HAPKOTKMKMK, B perroHe LIBELLA.
A3nm LLeHTpaAbHAOS 1

BocTo4Had

Espona m

LLeHTpaAbHOA

A3ng

2. | PEMMOHOABHAOS FAOBQAAbHbIM Cpoku: EBpasmmckas accoumaums CHWDKEHMS BpeAd
NAQTOOPMA MO doOoHA NMo 6opbbe | aAekabpb 2017 - (EACB) ObIAC BbIOPAHA B KayecTse
BOMPOCAOM MOAAEPKKM c BMH/CIMNAOM, anpeab 2020 NPUHUMAIOLLLEM CTOPOHbI PermoHaAbHOM
rOAXKAQHCKOTO TEBYPKYAE3OM U BioaxeT: 450,000% | naatchbopmbl B pernoHe BELLA. EACB urpaer
obLLLECTBA U Mmaagpmen (F'P) Craryc: OAHY M3 KAIOYEBBIX POAEM B obecnevyeHum
CoO0LLLEeCTB, BbinOAHsSETCS 3HOYMMOTO y4aCTMS OPraHM3aLLMM
KOMMYHMKALLMN U CTpaHbI PAXKAQHCKOTO 0ObLLEeCcCTBO M COOBLLECTB B
KOOPAMHALLMM B C.f\ AencTBus: npoL.eccax NAOBAAbHOTO GOOHAQ.

BocTtoyHom EBpone u J BocTtouHas

LeHTpaAbHOM A3mn TheGlobalFund Espona um MeponpusaTus Ha 2018-2020 rr.:

(PermoHaAbHO4 LLeHTpaAbHOS v' TlpoBEAEHME HAUMOHAABHbBIX CEMMHAPOB M
naatdopma BELLA). A3nq PaABo4MX BCTPEY AAS  MPEACTABUTEAEMN

OPraHM3ALMM TPAXKAQHCKOrO O6LLECTBA M
COOBLLLECTB, YYACTBYIOLLMX B PEAAM3ALIMM
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CTPQHOBbBIX IPAHTOB NTAOBAABHOTO COOHAQ B
kayecTtse cyb m cyo-cyb-peumnmeHTos;

v' NPOBEAEHME PETMOHAABHOM BCTPEYM HAEHOB
CKK - NPEACTABUTEAEM
HErOCYAQPCTBEHHOIO CEeKTopad M3 CTPAaH
permoHa BELLA;

v’ OKA3QHWE MOAAEPXKM OPraHM3ALMIM MO
MOATOTOBKE  308BOK  HA  TEXHMYECKYIO
MOAAEPXKY B  paAmKax  CneumasbHOM
MHmupaTtmesl CIT; 1,

v' TIOAroTOBKG Z PACNPOCTPAHEHME
MHADOPMALLMOHHBIX MATEPUAAOB no
BOMPOCOM  AEATEABHOCTM  [AODAABHOTO
boHAQ, MpoOBEAEHME TEMATUHECKMX
BEOMHAPOB, KOOPAMHALMA KOMMYHMKALLMM
U APYIME MEPOMPUATUS.

3. | MpaBO HA XM3Hb PoOHA «AeBu Cpoku: AOArocpoyYHas LWeAb MPOEKTA 3AKAKOYOETCS B
Crpayccy HOA0PbL 2017 - YAYHLLEHMU  PEAAM3AUMM MPAB XKXEHLUMH U3
HOAGPbL 2018 YA3BUMbIX COOBLLLECTB M UX AOCTYNA K YCAYTOM
LEVI STRAUSS | BioaxeT: 50,000$ | 3APCBOOXPAHEHMUS M COLMAABHOM 3QLLIMTHI B
FOUNDATION | cratyc: TEPPUTOPUAX c BbICOKOM
BbinoAHAeTCH PACMPOCTPAHEHHOCTLIO ynotpebaeHus
CTpaHbi HOPKOTKKOB 1 BUY-MHpekumm.
AeucTBus:

ScCTOoHMg, Poccms | 3aAQ4m MpOEKTa:

v\ PO3BMBATb HOBLIKM >XEHLLUMH M3 YA3BUMBbIX
COODLLLECTB  (KEHLLMH,  YyNOTPEDBASIOLLMX
HOPKOTUKM U1 XKEHLLIMH, XMBYLLLMX C BUY) AAq
AOKYMEHTUPOBAHUA U AHOAM3A  TUMMYHbIX
HOPYLLUEHMM MNPAB YEAOBEKA U CAY4YOEB
HOCUAME, O  TOKXE AAS  HOACOKMBOHMUS
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COTPYAHMHYECTBA C  MYHULMMNOABHBIMM U
HOLMOHAAbHBIMM MPABUTEABCTBAMM,

v MHUUMMPOBATb U MOAAEPXKMBATH
PETYAIPHYIO CBA3b W COTPYAHMHYECTBO MO
AEAOM O HAPYLLEHMAX MPOB YEAOBEKA M
CAYHOSX HACKMAMA C  HOLUMOHOABHBIMU U
MYHULMMNOABHBIMM  OPFTOHAMM  BAOCTU U
MEXAHNIMAMM 3ALLUUNTBI MPAB 4YHEAOBEKA B
CTPAHAOX; U,

v\ CO3A0Tb  QABJHC C  MEXAYHOPOAHBIMMU
OPraHU3ALMAMM B OBAQCTM NPAB YEAOBEKA,
reHAEPHOro PABEHCTBA U CHMXXEHMS BPEAQ
C TeM, 4TODbI CTpaTtermyeckn pabotatb C
MEXOHU3MOMM  3ALLUTBI  MPAB  4EAOBEKA
cuctembl OOH m Coseta EBponsl.

B TevyeHme oa10ro otyetHoro nepuoaa EACB
OKQ3bIBOAC TEXHUYECKYIO MOMOLLLb
OPraHM3ALMIM COODLLIECTB B DCTOHMM C TEM,
4TOObI MOBLICKTb MOTEHUMAA cOoObLLLEEeCTBA AYH B
MHAOOPMALIMOHHOM OBecneyeHnr MNOAUTUKM
ADAKTUHECKMMM  AOHHBIMMK, MNPU  ITOM  OblA
PA3pPABOTaH MAQH AABOKALMM HA 2018 roA.

3A0POBbE MOXHO
KYMWTb, ECAM HA ITO
BbIAEAEH BIOAXET; C
EBpa3mmckmm
PETMOHOAbHbBIM
KOHCOPLIMYMOM

PoHA PobepTa
Kappa B
MOAAEPXKY
CETEBbIX
0ObEAMHEHMM

Cpoku:

okTa6pb 2017 -
Aekabpb 2018
BioaxeT: 345,710%
CraTyc:
BbiINOAHAETCS
CTpaHbI
AeuncTBus:

LLeAblo MpOEKTA ABASETS YCUAEHME MOTEHLMAAA
OPraHM3ALMM  COOBLLLECTB  KAKOYEBBIX Py,
COAENCTBME OBMEHY WM MAPTHEPCTBY MEXAY
PA3AUMYHBIMKM  TOYMMNAMMK,  HE  MMEIOLLMMMU
AOCTATOYHOTO  YPOBHS  OOCAYXMBAHMS,  AAS
OOMEHA OnbIToOM B ODAAQCTM  BIOAXKETHOM
OABOKALMM M OTYETHOCTM MO  BOMPOCAM
PACXOAOBAHMA BIOAXKETHBIX CPEACTB HO BMY, a
TOKXKE OKA3AHWME MM MOMOLLIM B OABOKALLMM 30
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3 N

ROBERT
CARR
FUND

for civil society
networks

ApMmeHuns,
DCTOHMSY,
KblprbI3CTAH U
APYrme CTPOHbI
BELLA

nepepacnpeAeAeHme pecypCcosB HQ
KOHTUHYYM YCAYT no BWY aAg Bcex KIH Ha
HALMOHOABHOM M MYHULLUTIOABHOM YPOBHSIX.

3aaauu:

v’ AABOKALMA AOCTATOYHOTO MU YCTOMYMBOIO
POUHOHCUPOBAHME MEP MNPOTUBOAEMNCTBMS
BUY-mHpekumm, B COOTBETCTBMU C
notpebHocTamm KIH; 1,

v YCUAEHME  MOTEHUMAAQ  PETMOHOAAbHbIX
ceTen M MX YAEHOB, MPEACTABAAOLLLMX AYH,
MCM, TT 1 AXB, 1 1ex, kto paboTtaeT B mx
MHTEepeCcax B CTPAHAOX LUBELLA, BLICTYNQIOLLIMX
30 yCTOM4YMBOE OUHAHCUPOBAHUME MEP
PEeArMpPoOBAHMA  HA  BUMY,  y4UTbIBAIOLLIMX
notpedHocTn KMH.

AOCTUTHYTbI CAEAYIOLLIME PE3YAbTATI:

v PaspaboTtaHa U NPUHSTA OBLLMM
cobpaHnem EACB Crpaterms passmimg
EACB Ha 2018-2019 . B npouecce

pa3pabotkm CrpaTterim OblAM NPOBEAEHDI
AMYHbBIE BCTPEYM, BEOMHAPBLI C YAEHAMM
EACB Ha pyCCKOM M QHFAMMCKOM 43bIKAX, O
TAKXE KOHCYAbBTALMU C YHOACTHUKAMM Yepes
OHAQMH-OMPOCHMKM; CTaTErMa AOCTYMNHA HA
OHIAMMCKOM M PYCCKOM 43bIKAX HAL:
hitp://harmreductioneurasia.org/about-
us/#strategy

v' BblA€AEHbI TPU CYO-TPAHTA HALMOHOABHBIM
CETIM  KAIOHYEBBIX TPYMMN HOCEAEHUS AAS
NOAAEPXKM  MECTHbIX  MEPOMPUATUA B
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OBAQCTM  OIOAXETHOM  OABOKALUMKM U
MOHUTOPKHIA nporpecca CTPQH B
PACMPEAEAEHMN BHYTPEHHMX PECYPCOB HA
NPOrPAMMbl MO BY AAS KAKOYEBBLIX rpyrMn
HOCEAEHMUS.

v" TIOATOTOBAEHO PYKOBOACTBO MO BIOAKETHOM
QABOKQLMM, KOTOPOE BYAET PACCMOTPEHO
rPYNnom 3KCNepToB M LLEAEBOM rpynnom AYH
M MPUMET OKOHYATEAbHYIO cpbopmy B 2018
roay. LleAbto PYyKOBOACTBO  4BAGETCH
MHAOOPMMPOBAHME OKTMBMCTOB M3 KIH O
TOM, KOK MPUHUMATb 3HAYMMOE, MpOo3pa4oe
M MNOAOTHETHOE Yy4aCTME B OIOAXKETHOM
OABOKALUMM HAPSFAY C MPABUTEABCTBOM HA
HOUMOHOABHOM  MAM  CYOHALMOHOABHOM
YPOBHSX.

v PykoBoaCTBO EACB y4QCTBOBOAO B psAe
OABOKQUMAHHBIX MePONPUATUU B OBAQCTU
NOAUTUKM HO YPOBHE EBPOMEMCKOro coto3sa
(EC), BKkAtOHOS  POPYM  TPAXKACHCKOTO
obLecTsa (CSF) no HOPKOTUKAOM;
3aceadaHre KOPPEAIUMOHHOM CETU  AAS
YKPEMAEHUS  EBPOMEMUCKMX  YCUAMM MO
CHMXEHUIO  BPEeAd; W MOAUTMYECKOTO
amanora EC BbICOKOro ypoBHa Mo BUY u
TyOEepKyAEesy.

MHCTPYMEHTBI M OMbIT, PA3PABOTAHHbIE B
POMKAOX DTOFO NPOEKTA, BYAYT MPUMEHMMbI KO
BCEMY permoHy BELLA.
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5. | YcuaeHne aaBokaLmm
CUAOMM TPOXKACQHCKOTO
OBLLLECTBA U AIOAEM,
YyNOTPEBAAMOLLMX
HOPKOTUKM KAK
PELLAIOLLIMMN OAKTOP
OTBETA HA IMUAEMMUIO
B4 -MeXxAyHAPOAHbIM
KOHCOPLMYM CHUXKEHMS
BpeaAd

PoHA PobBepTa
Kappa B
NOAAEPXKKY
ceTeBbIX
0ObEeAMHEHMM

ROBERT
CARR
FUND

for civil society
networks
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Cpoku:

OkT906pb 2017 -
Aekabpb 2018
BioaxeT: 105,613%
(BblAEAEHO EACB)
CraTtyc:
BbInoAHATECA
CTpaHbI
AENCTBMUS:
beAapycs, [py3usd,
Kblprei3CTaH,
AUTBA, MOAAOBA U
APYrme CTPOHbI
BELLA

QAABOKALLMOHHbIN NOTEHLMAA
coobLLecTsa AOAEWN, yNoTpEBASMOLLMX
HAPKOTHKM, B OBAQCTH pedoopPMbl
PENPECCUBHbIX 30KOHOB M MOAMTUK, YTO B CBOIO
ovepeab okaxeT BAMAHME HO
PACNPOCTPpAHeHWe  BUY-uHdoekummn  cpeam
AOAEN, YNOTPEDASIOLLIMX HOPKOTUKM B PETMOHE
BoctoyHowm EBponbl 1 LeHTpaAbHOM A3Mn.

Ycuautb

3aAQ4u npoekTa:

v YKpEenuTb MNOTEHUMAA KOHCOPLUMYMA U
COTPYAHMHECTBO MEXAY MEXAYHAPOAHBIM,
PErMOHAAbHbIMM 7 HALLMOHOABHbIMM
YPOBHAMM B TMPOBEAEHUMM SAAEKTUBHOM
QABOKALIMM B MOAAEPXKKY CHUXEHUA BPEAQ,
PEAAM3ALMM MPAB YEAOBEKA U PECDOPMbI
HAPKOMOAUTUKM.

v’ CO3AQTb YCAOBMA M OKA3ATb TEXHUNYECKYIO

MOMOLLLL B  MNPOLECCE  YKPEMAEHUS
NOTEHLMOAQ PErMOHAAbHbIX ceTemn
COOOLLIECTBA  AOAEM,  YNOTPEDAMOLLMX
HAPKOTUKM.

v’ CMAOMM COOBLLECTBA MPOBECTM QAHAAM3
HALMOHAAbHBbIX HOPMATUBHO-MPCBOBbIX
OKTOB B OBAQCTU HOPKOMOAMUTUKM, BAUSIOLLIMX
Ha ©e30MACHOCTb XXM3HUM U AOCTYMHOCTb K
YCAYTOM  CHWXKEHMS BPEAQ AAT  AOAEN,
YNOTPEBASIOLLLMX HOPKOTUKM.
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v TpoBeAeHUE AABOKALMOHHbIX KOMMACHMIA.

v MOHUTOPUHT AOHOPCKMX 7
rOCYAQPCTBEHHbIX MHBECTULIMM B
HOPKOMOAUTUKY M CABOKALIMA MOBbILLIEHMS
PACXOAOB HO QABTEPHATMBBI HOKA3OHUIO U
BMY-QCCOLUMMNPOBAHHBIE YCAYTU AAS AIOAEM,
YNOTPEBASIOLLIMX  HOPKOTMKK. BblaeAeHune
MOAADBIX TPAHTOB HA TMOAAEPXKKY MECTHbIX
OABOKQLMOHHBIX MPOrPOMM U UHULMATHUB,
PEAAMU3YEMBIE CUACOMM COOBLLLECTBA.

Pe3yAbTATbl  BKAIOHAIOT  O3HOAKOMMTEABHYIO
noes3aky B [Moptyraamio B aekadpe 2017 road AAg

11 AVMAEPOB coobLLecTs AOAEM,
YNOTPEDASIOLLMX  HAPKOTUKM, AAS  U3YyHEHMS
onbITa rNopTyraAmm B obAaCTH

AEKPUMMHAAM3IALMM HAPKOTMKOB, O TAKXKE B
Pa3PABOTKE M OCYLLECTBAEHUM D3FOAEKTMBHbIX
OAbBTEPHATMB  HAKA3AHUIO 3A  MPECTYNAEHMUS,
COBEPLLAEMbIE  AIOABMM, YNOTPEDASIOLLIMMM
HAPKOTUKM.
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6. | YCHMAEHME QABOKALMM
CUAOMM TPOXKACQHCKOTO
OBLLLECTBA U AIOAEM,
YyNOTPEBAAMOLLMX
HOPKOTUKM KAK
PELLAIOLLIMMN OAKTOP
OTBETA HA IMUAEMMUIO
B4 -MeXxAyHAPOAHbIM
KOHCOPLMYM CHUXKEHMS
BpeaAd

PoHA PobBepTa
Kappa B
NOAAEPXKKY
ceTeBbIX
0ObEeAMHEHMM

ROBERT
CARR
FUND

for civil society
networks

ehra©)

eurasian harm reduction association

Cpoku:
OkT906pb 2017 -
Aekabpb 2018
BroaxeT: 21,044%
( BblAEAEHO
ECAVYH)
CraTtyc:
BbINOAHSETCS
CTpaHbI
AencTBus:
CTpaHb!
BocTtoyHoOM
EBponbl 1
LLeHTpaAbHOM
A3nm

LLeAbto npoekTa ABASETCH YCUAEHME
OABOKALMOHHOIO MOTEHLMAAQ COOBLLECTBA
AOAEN, YNOTPEDAFIOLLIMX HOPKOTUKM, B OOAQCTH
PEOPMbI PEMPECCUBHBIX 3AKOHOB M MOAUTHK,
KOTOpble  CTABIT TMPEerpaabl  HA My K
2P DEKTMBHOM NPOTPAMMHON AEATEABHOCTU B
cdoepe cHmxeHuns speaa n BMY B permoHe
BoctoyHowm EBponbl 1 LeHTpaAbHOM A3Mn.

B pamkax npoekta ECAYH cTtpemuTcs:

v yKpEenutb OPraHU3ALMOHHBIM  MOTEHLMAA
NYTEM OBYYEHUS M MPUBAEHEHMS B KOMAHAY
cekpetapmaTta KOOpAMHATOPA no
OABOKALMM, CNEeUMAAMCTA no
KOMMYHUKAUMM U CRELMAAMCTA MO
MOOBUAMZALMM.

v yKpenutb  MNOTEHUMAA  COOOLLECTBA B
BOMPOCAX QABOKALMM AEKPUMMHAAMZALLMM
M BBEAEHMS OABTEPHATMBHBIX HAKA3AHMUIO
MOAXOAOB  NYTEM  ODOYYEHMI  AMAEPOB
coobuliectsa B [opTtyraamum (2017 roa) w
HYexun (2018 roa).

v' CoBmecTHO ¢ EuroNPUD, IDPC 1 INPUD
NPOBECTU MEPOMPUITUI MO NMAQHUPOBAHMIO
M HOPALLMBOHUIO MOTEHLLMAOAQ NEPEA
coBeLLaHnem Kommccum no
HAPKOTUYECKMM CPeACTBaM (CND) AAd
TOro, 4TOObI COPMMPOBATL MOIULLMIO
COOOBLLLECTBA M MPUCAYLLATLCS K
3Q9BAEHUAM NPOBUTEABCTB PETMOHA.
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7. | BoBaeyeHme AFEW Cpoku: MpoekT HanpaBAeH HA MOBMAM3ALMIO U
COODBLLLECTBA AIOAEMN, International ntoab 2017 - CO3AQHME MOTEHUMOAQ coobulectsa  AYH
YyNOTPEBAAMOLLMX OkT0pb 2018 pPEerMoHa LBELLA  AAq (1) AABOKALMM
HAPKOTMKM, M3 PETMOHA . 3 BroaXxeT: 74,338€ | 5OFEKTUBHbIX, AOKQ3ATEAbHbIX MOAUTUK,
LBELLA B KOHGoepEeHUMIO ' AFEVV Crartyc: nporpamm m pecypcos B obaactm BUH/CMMAQ,
AIDS2018 BbINMOAHATETCA OCHOBQOHHbIX HO COBAIOAEHUM MPAOB YEAOBEKA,

CTpaHbl (2) WMpokom NPeACTOBAEHHOCTM COOBLLLECTBA
AENUCTBMUS: AYH Ha 22-1 MeXAYHOPOAHOM KOHADEPEHLMM
CTPQHbI no ClMMAy (AIDS2018).
LLEHTPAABHOM 1
BocTo4HOM KAtoueBble meponpuaTus, nposeAeHHble B 2017
EBpoOnbI 1 r.,:
LLeHTpaAbHOM v’ onpeAeAeHue CnuKepos ot permoHa LUBELLA
A3nn Ha AIDS2018.

v' ObIAO  OKO3QHA  TEXHWMYECKAs  MOMOLLLb

coobLLecTBy (paccmoTpenme

HOCTOBHMKOM, MHAOOPMOTUBHBIE OT3bIBbl
NPEAAOXKEHMA MO YAYHLLEHMIO HAYYHOrO
COAEPXAHUI ABCTPAKTOB) B HAMMCAHMU 97
NPOEKTOB aBCTPAKTOB, KOTOpble  OyAyT
npeAcTasAeHbl Ha AIDS2018, npuyem 36 13
HUX ObIAU HOMMCAHbI MPEACTOBUTEAIMM AYH,
A TAKXKE OTAEAbHbIMM M OPTAHMU3ALLMOHHbBIMM
yaeHamm EACB.

v' TIOATrOTOBKQ TPEX HAYYHbIX MyOAMKAUMM C
y4aCTMEM COODBLLLECTB, KOTOPbIE AOAXHbI
OblTb  MPEACTOBAEHbl  AAS  3KCMEPTHOM
OUEHKM M MNyDAMKAUMM B  CMELMOAABHOM
M3AQHUKM XKYPHOAQ MO CHMXEHUIO BPEAQ,
KOTOpPbIN ByaeT BbinyLLLeH Ha AIDS2018.

v KoopauHaums 3HOYUMOTO y4acTms
PEMMOHAABHbIX CETEN KAKOYEBBIX COOBOLLLECTB
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BELLA B MoArotoske m nposeaeHum AIDS2018;
3TO  BKAIOYOAO TPU  KOOPAMHALIMOHHbBIX
NPW3bIBA, OPraHUM30BAHHBIX M MPOBEAEHHbIX
c ydyactmem 20  PErMOHOAbHbIX U
MEXAYHOPOAHbIX NAPTHEPCKMX
OpPraHm3aumm B permoHe BELLA, 4TO mpmBEAO
K NPEACTOBAEHMIO COBMECTHOM 3A8BKM HA
EECA Communities Network Zone B Global
Village Ha AIDS2018.

v CoBMeCTHO C naptHepamm, EACB noaaaa
309BKM HA 9 paBO4YMX COBELLLAHMM U CECCUM,
a TOKKe npeactasmaa 10 abCTpAKTOB,
KOTOpble OYAYT BKAIOYEHbI B MPOrPAMMY
AIDS2018.

8. | Drug User News

Rights Reporter
Foundation

DRUG
wgéwmc

Cpoku:

WMIOHb - AeKaBpb
2017

BroaxeT: 24,950%
Craryc:
3aBepLueH
CTpaHbI
AencTBus:
CTPOHbI
LLeHTPAABHOM 1
BocTo4HOM
EBponbl 1
LLeHTPOABHOWM
A3nm

EACB  nOAAEPXOAM  HOBbIM  COLMAABHO
3HAYUMBbIM npoekt DUNews, OKQ30B
MHADOPMALIMOHHOMY MEAMAKAHAAY

JOUHAHCOBO-OAMMHUCTPATUBHYIO MOMOLLLb.

Pe3yAbTaTbl NPOEKTA:

v BblIAO CO3AQHO 17 BMAEOPOAMKOB, B TOM
YUCAE MATb QAHAAUTMHECKMX CIOXETOB, O
AOCTYMHOCTMH YCAVT, HEOOXOAMMbIX
KAKOYEBBIM TPYNMNAM HOCEAEHUS B CTPAHOX
LleHTpaAbHOM K BocTtoyHOM EBpoOMbl. DM
BUACOMATEPUAADI OblAM CHSTbI,
OTPEACQKTMPOBAHLI U OMNYyBAMKOBAHbLI B
MHTEpHETE;, elle ndTb  BUAEOPOAMKOB
HOXOAATCS HO CTOAMM MOCT-MPOACKLLH.

v' BbbinG paspaboTaHa KOHLLeNLMs
PErMMOHAABHOM CEeTU CPEACTB MACCOBOM
nHdpbopmaumm U y4ebHOro pecypca cC
LLEABIO YBEAMYEHMS YUCAQ QABOKALIMOHHbIX
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BUAEOMATEPUAAOB,
KAKOYEBbIMM COOBLLLECTBAMM. o
BUAEOMATEPUAAI CTQHYT MOLLIHBIM
MHCTPYMEHTOM  AAS  AOKYMEHTUPOBAHMS
HAPYLLEHWM MPOB YEAOBEKA MOCPEACTBOM
QABOKQLIMM HO YPOBHE COOBLLIECTB.

MOATOTOBAEHHbIX

9. | OBLLEOPrAHM3ALMOHHAS
NOAAEPXKA
AEATEABHOCTH
EBpasmmckom cetm
AIOAEM, YNIOTPEDASIOLLIMX
HapKoTUkn (ECAYH)

MeXAyHOpPOAHOS
CeTb AMIOAEW,
ynoTpeBASOLLMX
HOPKOTUKM
(INPUD)

Cpoku:

MIOHb - AeKaBpb
2017

BroaxerT: 15,000€
Craryc:
BbIMOAHSETCS
CTpaHbI
AeuncTBus:
BocTo4Had
Eespona u
LLeHTpaAbHOS
A3nq

EBpa3nmcKkas accoumaums CHUXEHMS BDEAC
(EACB) aBAseTCd CTPATEMMHECKMM NAPTHEPOM
ECAYH. Accoumauma okasbliBaeT OMHAHCOBYIO
M AAMUMHUCTPATUBHYIO MOAAEPXKKY
NPOrPAMMHbBIM Mepornpmatnam ECAYH,
NPEAOCTABASET HEOOAbLLIME TPAHTbI
OPraHM3ALMIM COOBLLLECTBA, MHULMOATUBHBIM
rPynnam 1 AMAepPam coobLLecTsa AYH aAAq
ArocTkeHna ECAYH cBoumx cTpartermyeckmx
LeAen.
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