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Message from the Co-Chairs of the Steering Committee

Dear Reader,

Although the report you are reading now was produced by a brand new organization,
the Eurasian Harm Reduction Association (EHRA), the regional network of organizations
that created it have been active for more than 20 years. Harm reduction has been
undergoing a challenging period in recent years due to reduced funding for services, a
new wave of punitive policies, and new challenges in the drug market. International
cooperation and solidarity is essential to address and overcome these barriers. As you will
see from this first annual report, the network, in its new organizational form, is up to the
task. On behalf of the Steering Committee, we would like to ask you to keep supporting
our work in the future as members, donors and allies!

Nino Tsereteli and Peter Sarosi, Co-Chairs of the Steering Committee,
Eurasian Harm Reduction Association
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Message from the Executive Director

Thank you for your help in the birth of the Eurasian Harm Reduction Association!

2017 has become almost revolutionary for harm reduction activists in the Central and
Eastern Europe and Central Asia (CEECA) region.

Within the association of activists, there has been a challenging process of renovation,
the building of a democratic organization with clear processes, and opportunities for
activists from all countries of the region to influence the organization’s strategy, policies
and activities. It has been possible not only to build a fransparent decision-making
process, but also to develop an ambitious strategy for our organization through the
harmonious and well-coordinated work of the EHRA Steering Committee alongside
members and EHRA's Secretariat. A clear-sighted vision of what is required for sustainable
harm reduction programs, and for decent lives of people who use drugs, has helped
EHRA to gain strong support from global and regional communities, allies and partner
organizations that has encouraged us to build from scratch a solid management system
for the organization. From the very beginning of its active operation in 2017, EHRA has
already started to implement 9 advocacy projects and has been supporting community
groups of people who use drugs in countries of our region; EHRA has also maintained its
leadership in regional advocacy to ensure sustainability and efficiency of harm reduction
services and for drug policy reform to shift fowards being based on public health and
human rights.

Now it's fime to mobilize all resources. Drug policy in countries has not improved, but
rather has worsened. In most cases, governments are more likely to pay for policemen
and prisons than provide social and medical assistance to people who use drugs. In all
countries of the region, it has become obvious that we need to change the approach
to harm reduction services because the drug scene is changing and people who use
drugs are also changing. The issue of government funding of harm reduction services has
become very relevant for most of the countries of the CEECA region with international
funding rapidly declining and, therefore, EHRA sees its priority in supporting communities
in their advocacy for sustainable funding of quality harm reduction services from national
sources.

| am proud to be a part of a cohesive and strong team which is ready to fulfill an
ambitious strategy!

A good start gives hope for further success!
Ganna Dovbakh, Executive Director of the Eurasian Harm Reduction Association

30th March 2018
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About our organization

» The Eurasian Harm Reduction Association (EHRA) is a not-for-profit public
membership-based organization, registered by the initiative of harm reduction
activists and organizations from Central and Eastern Europe and Central Asia
(CEECA) on 2 March 2017.

» EHRA operates in accordance with its Arficles of Association adopted by EHRA's
General Assembly.

> As of 31 December 2017, EHRA unites 185 organizational and individual members
from 28 countries of the CEECA.

» EHRAis acting as a strategic partner and fiduciary agent of the Eurasian Network
of People Using Drugs (ENPUD).

» The governing structure of EHRA comprises the following:

o
o
(©]

The General Assembly of members is the main decision-making body of EHRA.
Regional Meetings elect and recall members of the Steering Committee.

The Steering Committee is the primary governance and decision-making body
of EHRA, consisting of representatives from 7 sub-regions of the CEECA as
defined by EHRA and community representatives of people who use drugs.
The Executive Director of EHRA is appointed by the Steering Committee.

An Advisory Board and Treasurer are appointed by the Steering Committee to
ensure the transparency and sustainability of the organization.

EHRA is supported by a Secretariat — currently comprising 13 staff members -
and a fully functioning office.



http://harmreductioneurasia.org/wp-content/uploads/2017/09/Signed-New-Statute_2018-02-13.pdf
http://harmreductioneurasia.org/about-us/#steeringcommittee
http://harmreductioneurasia.org/about-us/#executive
http://harmreductioneurasia.org/about-us/#secretariat
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Figure 1. The governing structure of EHRA

o During 2017, the EHRA Operations Manual was developed by the Secretariat
team as aninternal policy for EHRA staff. The Manual is a collection of guidelines
and procedures to guide EHRA employees in acting efficiently and consistently.
The manual helps external organizations, consultants and new personnel to
learn and quickly grasp EHRA's operating principles and guides them in their
work in compliance with donor rules and requirements.

All programs and activities are consistent with the EHRA Strategic Framework 2018-2019
which was approved by the EHRA General Assembly in 2017.

EHRA’s mission is the creation within the CEECA region of a favorable environment for
the delivery of sustainable harm reduction programs and for people who use drugs to
have decent lives.

EHRA's vision is of a society where human rights are safeguarded for every individual. We
strive for a strong community of people who use drugs supported by civil society to
achieve progressive human rights-based drug policies, sustainable funding, and
efficiency of harm reduction services based on the needs of people who use drugs in
each country of the CEECA region.

EHRA's role is to make available international resources and knowledge to equip the
CEECA region with expertise and effective practices; we set the regional and national
agenda of drug policy and harm reduction with the meaningful involvement of drug user
communities in national and local stakeholder dialogue. EHRA also attracts the region’s


http://harmreductioneurasia.org/about-us/#strategy
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attention to the voice of the community and the needs of people who use drugs to
advocate for action and to change the trends in international drug policy.

EHRA strategic framework 2018-2019

MISSION

To ensure SUSTAINABILITY AND EFFICIENCY To r NON-PUNITIVE DRUG POLICIES
of harm reduction services in the CEECA region: int E ion b i i

+» mechanism for harm reduction;

+ harm reduction efficiency assessment with involvement of PWUD
community;

+ flexible regulations of harm reduction services in the response to
the changes.

LEADERSHIP AND EXPERTIS To strengthen ORGANIZATIONAL GOVERNANCE
i and operational systems, program efficiency and financial
sustainability of EHRA:

» open and transparent decision-making process;

= communication and knowledge sharing with members;

- operational procedures and effective management approaches;
« ensuring financial sustainabilty.

Figure 2. EHRA'’s Strategic Framework 2018-2019

Milestones in 2017 during the start-up period

March 2017. Initiated by harm reduction activists and organizations from the CEECA,
EHRA was successfully registered in Lithuania in response to the need to build a fully
functioning and legitimate regional umbrella organization that can effectively advocate
for evidence-based and efficient harm reduction programs and for the human rights and
health of people who use drugs in the CEECA.

April 2017. The first face-to-face informal meeting of EHRA institutional members was
attended by 60 representatives in Vilnius, Lithuania, during the Regional Harm Reduction
Conference. Participants unanimously endorsed further development plans and the
meeting became a turning point in the rapid progress of EHRA.

November 2017. The first online General Meeting of EHRA - attended by 56% of EHRA's
members - was a culmination of a careful exercise of building a system of transparent,
representative and democratic governance of EHRA. The General Meeting approved
an updated Articles of Associafion, the EHRA Strategic Framework 2018-2019, and
appointed the transitional Steering Committee members prior to the scheduled Steering
Committee elections in 2018; more information on results of the meeting are available
at http://harmreductioneurasia.org/ehra-held-its-first-online-general-meeting/.



http://harmreductioneurasia.org/wp-content/uploads/2017/09/Signed-New-Statute_2018-02-13.pdf
http://harmreductioneurasia.org/about-us/#strategy
http://harmreductioneurasia.org/ehra-held-its-first-online-general-meeting/
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Figure 3. 2017 Timeline.

Program Progress Report

Along with strengthening EHRA’s governance systems, considerable efforts have been
made to strengthen the organization’s institutional and administrative capacity to
implement its Strategic Framework 2018-2019 to become a leading harm reduction
networking organization in the CEECA region. EHRA has a dedicated staff of 13 highly
competent professionals with advanced skills in the management of complex, large-
scale projects with expertise in advocacy and community mobilization, as well as
experience in the provision of a wide spectrum of technical assistance. This dedicated
staff formed the EHRA Secretariat and started the operationalization of the Strategic
Framework under the professional leadership of the Executive Director who was
appointed by the EHRA Steering Committee.

Key efforts in 2017 were focused on the broadening of program activities; building up
collaborative partnerships with global, regional and national stakeholders, including civil
society, key population organizations, donors, and technical agencies; and active fund-
raising to ensure the financial and programmatic sustainability of EHRA.

Increased organizational and administrative capacity during June-December 2017
made it possible for EHRA to launch nine advocacy, coordination and community

capacity projects.


http://harmreductioneurasia.org/about-us/#secretariat
http://harmreductioneurasia.org/projects/
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We can feel satisfied and proud of the program results that we have achieved in 2017
that include the following:

v' Within EHRA's project portfolio in 2017, it was possible to award 17 sub-grants fo harm
reduction activists and community organizations of people who use drugs in
Armenia, Belarus, Estonia, Georgia, Kazakhstan, Kyrgyzstan, Lithuania, Moldova,
Russia, Ukraine, and Uzbekistan to support them in becoming experts and for them
to take the lead in advocacy at national, regional and international levels for
improved policies and services that correspond to their needs.

=—twe

BELARUS

KAZAKHSTAN

KYRGYZSTAN
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v A study visit to Portugal took place in December 2017 for 11 PWUD community
members studying the implementation of harm reduction programs and drug policy
strategies, including decriminalization of drugs and partnerships between law
enforcement, health bodies and NGOs. During the study visit, participants gained in-
depth knowledge of how reform through decriminalization of drug use has helped
Portugal to achieve important successes. Participants achieved a better
understanding of how the Portuguese decriminalization model can be incorporated
into the laws and policies of the home countries of the participants.

v EHRA was selected by the Global Fund to fight HIV/AIDS, Tuberculosis and Malaria
(GFATM, or Global Fund) as the host of the Eastern Europe and Central Asia Regional
Community, Rights and Gender (CRG) Platform to play a key role in engaging civil
society organizations and community networks in Global Fund processes. Regional
platforms for communication and coordination are also expected to play a similar,
supportive role. The platforms are responsible for fostering regional dialogue, the
exchange of knowledge and good practices among civil society actors and
networks, and fo disseminafe informafion on technical assistance opportunities
available to civil society and community groups across all countries where the Global
Fund has grants as well as in countries under Global Fund multi-country grants.

10


http://harmreductioneurasia.org/projects/crg-regional-platform-2017/
http://harmreductioneurasia.org/projects/crg-regional-platform-2017/
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v The leaders of EHRA have been actively engaged in policy and advocacy for
sustainable financing of HIV responses at the European Union (EU) level through
active participation in policy actions such as the Senior Level Policy Dialogue
Addressing HIV and TB Challenges: from Donor Support to Sustainable Health Systems
conducted under the auspices of the Estonian Presidency of the Council of the
European Union as well as the core group at the EU Civil Society Forum on HIV, TB,
Hepatitis, and the European Harm Reduction Correlation Network meeting.

_:!_PS = AP " — X = -

Addms\!,’ & l:nd TB Challe F—A.
e

' 8

|

v In October 2017, EHRA joined the Harm Reduction Consortium which brings together
leading international and regional harm reduction, drug policy and drug user
networks. The Consortium aims to strengthen the advocacy potential of people who
use drugs to challenge repressive laws and policies that act as barriers to effective
harm reduction and HIV programming in the East European and Central Asian region.

v InNovember 2017, EHRA also joined the Eurasian Regional Consortium, composed of
two other regional community organizations - the Eurasian Coalition on Male Health
(ECOM) and the East European and Central Asian Union of PLHIV Organizations
(ECUQ) - with the objective of jointly carrying out advocacy activities for community
strengthening in order to expand funding for, and accessibility of, services for people
who use drugs (PWUD), men who have sex with men (MSM) and Trans-Gender
people (TG) and people living with HIV (PLHIV) along the continuum of HIV care in
the East European and Cenftral Asian region.

v A Budget advocacy community guide was drafted for further review by an expert
group and a PWUD focus group for finalization in 2018. The guide’s aim is to inform
community activists from inadequately served populations (ISP's) on how to engage
in meaningful, transparent and accountable budget advocacy efforts with domestic
government at national or sub-national level.

11


http://harmreductioneurasia.org/projects/robert-carr-network-fund/
http://harmreductioneurasia.org/money-can-buy-health/
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In November 2017, EHRA launched the project Right to Life that includes the
development of skills of women who use drugs and women living with HIV to
document and analyze typical human rights violations and structural violence; to
initiate and sustain regular communication and cooperation on cases of human
rights violations and structural violence with national and local governments as well
as in-country human and legal rights protection mechanisms; and to build an
alliance with international human rights, gender, and harm reduction organizations
in order to strategically work with the UN and the Council of Europe human rights
protection mechanisms.

EHRA has been active in sharing information regarding processes and policies of the
Global Fund (GF) through a specific mailing list for CEECA delegates in the
constituencies of GF board members. For EHRA, it is crucial to maintain an information
flow concerning GF processes at a high level as the Global Fund remains one of the
major funders of harm reduction programs in countries of the CEECA.

In December 2017, a Regional Community Networks Consortium was established for
better Global Fund-related advocacy and for submitting applications to Global Fund
multi-country proposals. The Consortium comprises the following key community
networks:

Eurasian Harm Reduction Association (EHRA)
Eurasian Coalition on Male Health (ECOM)
Eurasian Network of People Using Drugs (ENPUD)
Eurasian Women's Network on AIDS (EWNA)

Sex Workers' Rights Advocacy Network (SWAN)

O O O O O
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v" 17 advocacy videos were created during 2017, including 5 analytical materials on
the availability of services needed by key populations in countries of the CEECA that
were filmed, edited and published online. Through assistance provided by EHRA
administrative support, a new, socially significant and unique video advocacy
initiative was realized by the community media channel DUNews.

[}
MoanuWTEsE Ha DUNews!

P o ) 046/1:32

v' Our approach to work with people who use drugs (PWUD) is based on the recognition
of the principle of the greater involvement of PWUD in policy and advocacy work as
well as in programs and services that affect their lives. That is why it is important for
EHRA to act as a strategic partner and fiduciary agent of the Eurasian Network of
People Using Drugs (ENPUD). EHRA provides financial and administrative support to
the program activities of ENPUD which includes the provision of small grants to
community organizations, initiative groups and leaders of PWUD communities to
achieve the strategic objectives of ENPUD.

All of these exciting achievements were made possible thanks to the committed efforts
of the EHRA Steering Committee and the entire EHRA membership, together with the
dedicated work of a highly skilled Secretariat staff and through the inspiration received
from 112 organizations and 19 individuals around globe who co-signed an open support
letter to EHRA. Financial and technical support to EHRA was received from AFEW
International; the International Network of People Who Use Drugs; the Levi Strauss
Foundation; the Open Society Foundations; the Rights Reporter Foundation; the Robert
Carr Civil Society Networks Fund; and the Global Fund to fight HIV/AIDS, Tuberculosis and
Malaria.

13


https://www.youtube.com/channel/UCX7LCLRfQbwl91A-wTdeqWg/playlists
http://harmreductioneurasia.org/letter-of-support/
http://harmreductioneurasia.org/letter-of-support/

Annex 1: List of Projects in 2017
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Open Society
Foundations (OSF)

1. | Advocacy for
access,
sustainability, and
quality of harm
reduction services
and for protection
of human rights for
people who use
drugs in Eastern
Europe and
Central Asia

OPEN SOCIETY
4 FOUNDATIONS

Project Period:
December 2017 -
November 2019
Budget: USD738,328
Project Status:

In progress

Target Countries:
Countries of Cenfral
and Eastern Europe
and Central Asia

v Support affected communities from the
Balkan region in the context of advocating for
the transition of HIV prevention programs to
national funding; and,

v' Support the harm reduction and human rights
protection activities of people who use drugs
in the CEECA region.

2. | Regional civil The Global Fund

society and to fight HIV/AIDS,
community Tuberculosis and
support, Malaria (GF)
communication

and coordination

platform in Eastern C.f\
Europe and J
Central Asia TheGlobalFund
(Regional Platform

EECA).

Project Period:
December 2017 -
April 2020

Budget: USD450,000
Project Status:

In progress

Target Countries:
Countries of Eastern
Europe and Central
Asia

EHRA was selected by the Global Fund as the host
of the EECA Regional Platform to play a key role in
engaging civil society organizations and
community networks in Global Fund processes.

Activities for 2018-2020 include:

v" National workshops for SCOs and SBOs
involved info the implementation of GF grants
as sub-recipients or sub-sub-recipients;

v A regional workshop for CCM members from
EECA countries — including representatives of
the civil society sector;

v Support for NGOs and CBOs in the
development of quality requests for technical
assistance from the CRG; and,

v Improvement in access to GF related
information through webinars, information
notes, coordination calls, and other activities.

14
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3. | Right to Life Levi Strauss Project Period: The long-term goal of the project is to improve the

Foundation November 2017 - enjoyment of human rights by women from

November 2018 vulnerable communities and their access to
LEVI STRAUSS | Budget: USD50,000 health care and social protection in areas with
FOUNDATION | project Status: high prevalence of drug use and HIV infection.

In progress

Target Countries: The objectives of the project are:

Estonia, Russia v' To develop the skills of women who use drugs

and women living with HIV to document and
analyze typical human rights violations and
structural  violence as well as build
cooperation with local and national
governments;

v' To initiate and sustain regular communication
and cooperation concerning cases of human
rights violations and structural violence with
national and local governments and in-
country human and legal rights protection
mechanisms; and,

v' To build an alliance with international human
rights, gender, and harm reduction
organizations in order to strategically work with
the human rights protection mechanisms of
the UN and the Council of Europe.

During this reporting period, EHRA provided
technical assistance to community-based
organizations (CBQO’s) in Estonia to increase the
capacity of the PWUD community in the use of
evidence-based data to inform policy, with an
action advocacy plan for 2018 developed.

15



4. | Money can buy
health if you
budget for it; with
the Eurasian
Regional
Consortium

Robert Carr Civil
Society Networks
Fund (RCNF)

ROBERT
) CARR
FUND

for civil society
networks
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Project Period:
October 2017 -
December 2018
Budget: USD345,710
Project Status:

In progress

Target Countries:
Armeniq, Estonia,
and Kyrgyzstan, and
other countries of the
EECA

The goal of the project is to build the capacity of
community-based organizations of key
populations, and to foster exchange and
partnership  between different inadequately
served population (ISP) groups in budget
advocacy and HIV resource accountability, as
well as to help them advocate for national and
municipal budget resources to be allocated to
the continuum of HIV care for all ISP’s in the EECA.

Objectives include:

v Advocacy for sufficient and sustainable
funding of responses to HIV that address the
needs of ISP’s; and,

v' To build the capacity of regional networks and
their members - who represent PWUD, MSM, TG
and PLWH and those who work in their interest
in the EECA - in advocating for sustainable
funding of responses to HIV that address the
needs of ISP’s.

Ovutcomes include:

v' The EHRA Strategic Framework Plan 2018-2019
which was developed and then adopted by
the EHRA General Meeting. The process of
development included face-to-face
meetings, webinars with EHRA members in
Russian and English, and consultations with
members via on-line survey platforms; the
strategic plan is available in English and
Russian at:

16
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http://harmreductioneurasia.org/about-
us/#strategy

v 3 sub-grants were awarded for national
networks of key populations to support local
activities in budget advocacy and to monitor
country progress in the allocation of domestic
resources to HIV programs for key populations.

v A Budget Advocacy Community Guide was
drafted for further review by an expert group
and a PWUD focus group for finalization in
2018. The guide aims to inform community
activists from inadequately served populations
on how to engage in meaningful, fransparent
and accountable budget advocacy efforts
with their respective domestic government at
national or sub-national levels.

v' The EHRA leadership participated in a number
of policy advocacy activities at the European
Union (EU) level including the Civil Society
Forum (CSF) on Drugs; a meeting of the
Correlation Network to reinforce European
harm reduction efforts; and the EU Senior
Policy Dialogue on HIV and TB.

The tools and experience developed within this
project will be applicable to the entire EECA
region.

17


http://harmreductioneurasia.org/about-us/#strategy
http://harmreductioneurasia.org/about-us/#strategy

Strengthening civil
society advocacy
for critical
enablers of the
HIV response for
people who use
drugs,
implemented
through the
International Harm
Reduction
Consortium

Robert Carr Civil
Society Networks
Fund (RCNF)

ROBERT
) CARR
FUND

for civil society
networks
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Project Period:
October 2017 -
December 2018
Budget: USD105,613
(allocated to EHRA)
Project Status:

In progress

Target Countries:
Belarus, Georgiaq,
Kyrgyzstan, Lithuania,
Moldova and other
countries of the EECA

The project goal is to strengthen the advocacy
potential of people who use drugs in challenging
repressive laws and policies that act as barriers to
effective harm reduction and HIV programming in
the Eastern Europe and Cenftral Asia region.

Project tasks include:

v' The building of capacity and collaboration
between international, regional and national
levels to effectively advocate for harm
reduction, human rights and drug policy
reform.

v' Creating conditions for, and the provision of
technical assistance in, the building of
capacity of regional networks of communities
of people who use drugs.

v" Analysis of national regulations in the field of
drug policy affecting the safety of life and
access to harm reduction services for people
who use drugs with community help.

v' Conducting advocacy campaigns.

v" Monitoring of harm reduction investments from
donors and governments and advocating for
increased funding for alternatives to
punishment and greater expenditure on HIV-
related services for people who use drugs. In
addition, the provision of small grants for local

18
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advocacy programs and initiatives

implemented by communities.

Outcomes include a study visit to Portugal in
December 2017 for 11 leaders of communities of
people who use drugs to examine Portugal's
experience in the decriminalization of drugs and
in developing and implementing effective
alternatives to punishment for crimes committed
by people who use drugs.

Strengthening civil
society advocacy
for critical
enablers in the HIV
response for
people who use
drugs,
implemented
through the
International Harm
Reduction
Consortium

Robert Carr Civil
Society Networks
Fund (RCNF)

ROBERT
j CARR
FUND

for civil society
networks

Project Period:
October 2017 -
December 2018
Budget: USD21,044
(allocated to ENPUD)
Project Status:

In progress

Target Countries:
Countries of Eastern
Europe and Cenfral
Asia

The project goal is to strengthen the advocacy
potential of people who use drugs in challenging
repressive laws and policies that act as barriers to
effective harm reduction and HIV programming in
the East European and Cenftral Asian region.

Within the framework of the project, ENPUD

seeks:

v' To enhance organizational capacity through
fraining and involvement of the advocacy
coordinator, communication specialist and
mobilization specialist in the secretariat team.

v' To strengthen the community's capacity to
advocate for decriminalization and the
inifiation of alternative punitive approaches
through training of community leaders in
Portugal (2017) and the Czech Republic
(2018).

v' Together with EuroNPUD, to undertake
planning and capacity building in
conjunction with IDPC and INPUD prior to the
meeting of the Commission on Narcotic Drugs

19
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(CND) for the purpose of forming a
community position and in taking soundings
from the respective country governments of

the region.

7. | Greater AFEW Project Period: The project aims to mobilize and build the
engagement of International July 2017 - capacity of communities of PWUD in the CEECA
the community of October 2018 region to (1) advocate for effective, evidence-
people who use \. 3 Budget: EUR74,338 based and rights-based HV/AIDS policies,
drugs (PUD) from '. AFEW | pProject Status: interventions and resources; and, (2) to have a
the CEECA region 3 In progress strong voice at the 22nd International AIDS
in the AIDS 2018 Target Countries: Conference (AIDS2018).
conference Countries of Central

and Eastern Europe Key activities implemented in 2017 include:
and Central Asia v" Nomination of speakers from the EECA for the

AIDS2018 program.

v' Technical  assistance (mentor  review,
informative feedback and suggestions to
improve the scientific content of abstracts)
was provided to 97 draft abstracts to be
submitted to the AIDS2018 program with 36 of
them submitted by PWUD representatives as
well as individual and organizational members
of EHRA.

v' Preparation of 3 specific scientific publications
with community involvement to be submitted
for peer review and publication in a special
edition of the Harm Reduction Journal to be
released at AIDS2018.

v' Coordination of meaningful participation by
EECA regional networks of key communities in
preparation for, and participation in,
AIDS2018; this has included 3 coordination

20
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calls organized and facilitated with the
participation of 20 regional and international
partner organizations operating in the EECA
region that has resulted in the submission of a
jointfly  formulated  regional community
networks’  application for the EECA
Communities Network Zone in the Global
Village at AIDS2018.

EHRA, together with partners and its members,
have applied for 9 workshops and sessions as
well as the submission of 10 abstracts to be
included into the AIDS2018 program.

8. | Drug User News

Rights Reporter
Foundation

DRUG
@W/&

Project Period:

June - December
2017

Budget: USD24,950
Project Status:
Completed

Target Countries:
Countries of Central
and Eastern Europe
and Central Asia

EHRA supported a new,

socially significant,

project, providing financial and administrative
support to the community media channel,
DUNews.

Ovutcomes included:

v

17 videos created, including 5 analytical
reports, on the availability of services needed
by key populations in countries of the CEECA
that were filmed, edited and published online;
a further 5 videos are now at the post-
production stage.

The concept of aregional media network and
training resource was developed with the aim
of increasing the number of advocacy video
materials produced by key communities that
will become a powerful tool for documenting
human rights violations through community-
led advocacy.

9. | Organizational
support to the

International
Network of

Project Period:

EHRA is acting as the strategic partner and
fiducial agent of the Eurasian Network of People

21
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activities of the People Who Use June - December Using Drugs (ENPUD). EHRA provides financial and
Eurasian Network | Drugs (INPUD) 2017 administrative support to the program activities of
of People Who Budget: EUR15,000 ENPUD including the provision of small grants to
Use Drugs (ENPUD) Project Status: community organizations, initiative groups and
In progress leaders of the PWUD community to achieve the
Target Countries: strategic objectives of ENPUD.
Eastern Europe and
Central Asia
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